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INTRODUCTION

At International School of Lusaka (ISL), school policies are rooted in the International
Baccalaureate (IB) philosophies, standards and practices, and those of the (CIS)
Council of International Schools and (NEASC) New England Association of Schools
and Colleges. ISL aims to model the principles of the IB Learner Profile and the IB
mission in each of its policies.

ISL policies have been developed through discussions with teachers to determine
both content and layout. These policies/guidelines are mandated by the International
Baccalaureate® (IB):

1. Admissions

2. Inclusion

3. Language

4. Assessment

5. Academic Integrity

ISL is a diverse global school community. This feature is a source of pride for our
school community.  ISL includes and appreciates students of all identities, learning
abilities, and language backgrounds, as long as ISL can cater for their particular
needs. By enrolling your child(ren) at ISL, you are agreeing to respect and promote
the diversity of our student community. Our school policies are intended to embrace
and encourage diversity.

We look forward to working with our students to ensure they  receive a quality
education that meets the high standards of the IB, CIS and NEASC. Through our
partnership, our students will know their right to this education and also appreciate
that they have a responsibility to enable the rights of others.

ISL GUIDING PRINCIPLES

ISL Mission

ISL is committed to the development of internationally-minded citizens who aspire to
make the world a better place.
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ISL Philosophy

International School of Lusaka seeks to forge a unified and caring community which
exhibits mutual respect and understanding, wherein each individual feels welcome,
safe, and valued as part of a greater whole. ISL aims to develop in all students a
genuine desire to learn and the conviction that education is life-long and
open-ended, through internationally accredited educational programmes, ISL does
not align itself to any political or religious creed.

ISL’s learning environment is characterised by inquiry, creativity, action, and
reflection. We experience interculturalism through the nurturing of attitudes and
values which permit us to appreciate our diversity. Internationalism at ISL recognises
differences and embraces what we have in common for the benefit of all.

ISL Aims

1. to provide a holistic educational programme, which supports the development
of each student in a safe and inclusive environment.

2. to ensure purposeful and engaging learning experience, which foster a
genuine desire to continually learn about ourselves, others and the world
around us.

3. to develop the habits of mind necessary for independent, creative and critical
thinking, and effective communication.

4. to nurture an appreciation for self and others within the diverse ISL community
and beyond.

5. to provide opportunities which develop an awareness of individual community
and global rights and responsibilities.

ISL Inclusion Philosophy

ISL’s inclusion philosophy begins with the first aim stated in the Guiding Principles.

“To provide a holistic educational programme, which supports the development of
each student in a safe and inclusive environment”

ISL aligns itself with the IB definition of inclusion which states that inclusion is an
ongoing process that aims to increase access and engagement in learning for all
students by identifying and removing barriers.

ISL endeavours, through its philosophy, to create a community that celebrates
uniqueness and embraces diversity through a unified and caring community, and a
learning environment that fosters inquiry, creativity, action and reflection. ISL is
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determined to increase access to the curriculum and remove barriers through
differentiation, accommodation, and modification of the curriculum where need be
thus ensuring learning takes place and is catered to the developmental stage of each
student.

IB Mission

The IB aims to develop inquiring, knowledgeable, and caring young people who help
to create a better and more peaceful world through intercultural understanding and
respect.

To this end the IB works with schools, governments and international organisations
to develop challenging programmes of international education and rigorous
assessment.

These programmes encourage students across the world to become active,
compassionate and lifelong learners who understand that other people, with their
differences, can also be right.

IB RULES REGARDING INCLUSION

Rule 5.8 - It is the practice of the IB to make its programmes available to all students
enrolled at IB World Schools. No student will be excluded by the IB on the grounds
of race, nationality or national origin, ethnicity, culture, gender, age, sexual
orientation, religious affiliation, political beliefs, disability, or any other personal
characteristic as prohibited by law. Schools must implement their duties, under these
rules, in a manner that enables this practice to be upheld.

Rule 5.9 - It is the school’s responsibility to determine whether it can enrol a
candidate with learning support requirements into the programme.

IB Rules, Standards and Practices for Inclusion

ISL’s Inclusion Policy aligns with the requirements for policy development as
described in the New Programme Standards and Practices (2020). In particular, ISL
bases the policy implementation on the IB guide to inclusive education: Standard
0301 in order to nurture a school culture that acknowledges and celebrates diversity.
The school’s assigned team will be included in reviews of the Inclusion Policy.

Culture 2: The school implements, communicates, and regularly reviews an inclusion
policy that creates cultures that support all students to reach their full potential.
(0301-02)

Culture 2.1: The school implements and reviews an Inclusion Policy that meets IB
guidelines. (0301-02-0100)
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Culture 2.2: The school identifies, in its Inclusion Policy, all of its legal requirements
and outlines the school’s IB structures and processes for compliance.
(0301-02-0200)

Culture 2.3: The school describes, in its Inclusion Policy, the rights and
responsibilities of all members of the school community and clearly states the
school’s vision for implementing inclusive programmes. (0301-02-0300)

Culture 6: The school implements, communicates, and regularly reviews its IB
mandated policies to ensure they are cohesive and reflect IB philosophy. (0301-06)

Culture 6.1: The school implements processes with consideration of the relationship
between its IB-mandated policies. (0301-06-0100)

Culture 6.2: The school documents its IB mandated policies and communicates them
to the school community. (0301-06-0200)

Culture 6.3: The school considers physical and virtual spaces in all of its
IB-mandated policies. (0301-06-0300)

Culture 6.4: The school articulates a planned integration of human, natural, built, or
virtual resources in all of its IB-mandated policies. (0301-06-0400)

Culture 6.5: The school considers the IB Learner Profile in all of its IB-mandated
policies. (0301-06-0500)

Culture 6.6: The school considers international-mindedness in all of its IB-mandated
policies. (0301-06-0600)

Culture 6.7: The pedagogical leadership team uses the school’s IB-mandated
policies in decision-making and curriculum development. (0301-06-0700)

RIGHTS AND RESPONSIBILITIES AT ISL

ISL considers inclusion as a journey, rather than an end. This journey is a constant
process of defining, learning, acting, reflecting, and redefining.
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Fostering International- mindedness

Community of learners, International - mindedness, From Principles into Practice 2019

Community Rights Community Responsibilities

Students have access to an
inclusive learning
environment

School Leadership and School Board:

● Actively seeks to create a positive school culture and
safe school environment where members of the
community feel included, secure, respected and trusted
to voice their differences

● provides opportunities for the learning community to
model, develop, and demonstrate aspects of international
mindedness

● Puts in place tools and mechanisms to identify possible
exclusion triggers in the school.

● Develops infrastructure that mirrors the values of the
school (places for encounter, innovation…).

● Communicates clearly with the ISL community about the
school’s philosophy.

Teachers and School:

● convey diversity through the use and display of
languages, images,and books

● challenge assumptions through inquiries that honour
diversity (for example, writers from different
cultures/races, male and female pioneers, inventors from
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a broad range of backgrounds, public figures,
representatives from local and global communities)

● reinforce desired values,  dispositions, and behaviours in
the classroom and playground

● provide ongoing opportunities to discuss and reflect upon
cultural, linguistic, ethnic and social diversity

Students:

● include others in games in the playground and in social
activities

● engage with different students in the playground and in
inquiry groups

● are tolerant and respectful
● show empathy by understanding and sharing the feelings

of others
● learn to be aware that body language can also send

messages of inclusion or exclusion
● let go of their own assumptions and prejudices
● treat everyone with mutual respect, notwithstanding their

gender, cultural background, nationality, religion or
learning needs. resolve conflict through dialogue

● help new students feel at home in the  learning
community

● take responsibility for their own actions
● model appropriate behaviours when insensitive

behaviours are observed

Students learn without barriers Senior Leadership Team and School Board in consultation with
educators, students, support professionals, parents, students
and all stakeholders:

● put in place processes to remove barriers to learning for
every member of the school community

● ensure that the infrastructure of the school is accessible
to all members of the community and allows different
forms of learning;

Teachers:

● ensure that each student is exposed to teaching and
learning methods that reach them as individual learners

● explicitly asks students about their preferred learning
methods.

● explicitly teach students how to learn from mistakes and
overcome obstacles
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● explicitly teach students how to manage success and
how to behave appropriately when others make mistakes

● involve and include parents’/legal guardians’ expertise
and skills to facilitate learning for students at ISL

● engage through a collaborative and constructive
relationship with the school’s local community

Student Support Services Coordinator/ Counsellor

● works in collaboration with ISL stakeholders to invite
specialists (within the community) to offer their services
when required

● involves and include parents/legal guardians in learning
strategies and implementing them at home

● supports students, families, teachers and staff in
transition through thoughtful induction programmes

● engages locally through a collaborative and constructive
relationship with the school’s local community

● trains staff in appropriate inclusive practices

Families:

● provide accurate information about the child’s needs and
history

● partner with the school on developing approaches that
will support the child’s academic development

● follow through on agreements with the school
● are prepared to respond to, and discuss learning

differences that their child may face in their educational
journey

Students:
● embrace their own learning preferences
● are open to other learners’ learning and thinking

preferences
● respect each others boundaries and support each other

academically and socially
● ensure that their behaviour does not affect the smooth

learning and interaction of other students both in class
and at play

The whole school
community is celebrated
for their personal and
cultural identities

The School Board and Leadership:

● ensures that international-mindedness is embedded in
the school ethos through the school mission statement,
philosophy, aims, policies and applied in school practice.
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School Leadership:

● celebrates events and activities that promote intercultural
appreciation

Teachers and School Leadership:

● encourage and support students to explore multiple
perspectives

● share their own experiences, interests and viewpoints
with students

● challenge disrespectful or insensitive behaviour and
comments

● have no tolerance for bullying
● show respect and kindness to all community members
● model internationally-minded values and dispositions
● are prepared to respond to and address difficult topics

Students:

● share their own cultural traditions and stories in
classroom discussions, assemblies and on special days

● value their peers and their teachers for who they are
● respect peers and teachers regardless of culture,

personality or race

Curriculum Coordinators and Marketing Manager:

● create community links that promote inclusion
● celebrate events and activities that promote intercultural

appreciation
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ISL Students are encouraged
to share their views

The ISL School Leadership and Teachers:

● encourage participation in school decision-making by all
members of the learning community

● encourage safe, inclusive and respectful dialogues
● encourage independent and collective thinking
● Encourage self-reflection and assess their own bias.

ISL Students:

● listen to others’ perspectives without making judgments
● maintain respect for self and others during independent

or collective activities
● express their views respectfully with no intention to

discriminate or marginalise peers, teachers or the ISL
community

INCLUSION: DIVERSITY, EQUITY & ANTI-RACISM

Diversity

ISL’s philosophy includes the following statement:

“We experience interculturalism through the nurturing of attitudes and values which
permit us to appreciate our diversity. Internationalism at ISL recognises differences
and embraces what we have in common for the benefit of all.

Diversity is an integral part of inclusion at our school. Therefore ISL embraces
diversity through celebrating differences in gender, ethnicity, socio-economic class,
religion, academic ability and personality. ISL values the aspects of what makes
each student different and helps them embrace those differences in the classroom.

● The presence of diversity in our classrooms allows students to consider
perspectives and opinions beyond those they’ve already formed or were
shaped in early life by family and friends.

● It helps students prepare for the future; handling diversity with grace and
maturity, as the workplaces they will work in will include people from diverse
backgrounds.

● We also believe the learning experiences at school with diversity leads to
increased civic engagement.

https://www.learningforjustice.org/
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Equity

The route to achieving equity will not be accomplished through treating everyone
equally, says Race Matter Institute. “ It will be achieved by treating everyone
equitably, or justly according to their circumstances”.

ISL ensures that students experience equity through admissions, learning
engagements, classroom accommodations, assessments, Learning Support/ESOL
services, counselling and Gifted and Talented service provisions. These are an
important part of the Learning and Teaching policy. We are mindful of different
backgrounds at our school and aim to provide the right resources, so all students are
prepared to learn and help each other succeed.

We work towards ensuring equity is:

● adaptable and thoughtful
● individual- focused
● fair

www.waterford.org/education/equity-vs-equality-in-education

Anti-racism

ISL identifies itself as anti-racist and aims to ensure that anti-racism is maintained
through:

● Institutional systems- The employment of staff, admission of students, class
management of all students

● Ideologies- ensuring that students and the ISL community develop beliefs and
values that esteem each and every race

● Interpersonal discussions- students and teachers will have healthy
discussions that do not demean or esteem one race over the other. Through
class practices and cultures, all races will be well accommodated.

● Internalisations- students will be aided to internalise healthy information and
practices regarding their race and other races too

INCLUSION: APPROACHES TO LEARNING AND THE IB LEARNER PROFILE

The Approaches to Learning (ATL) form part of the foundational skills and
dispositions for the development of inclusion. An inclusive learner:

● is a competent communicator

● is open-minded and knowledgeable
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● is a caring and principled thinker

● uses their curiosity and research skills to inquire about the world

● thinks and critically reflects about opportunities and challenges

● takes action for positive changes (for example, to promote intercultural
understanding, foster caring relationships, to care for self and others)

● takes risks to further self-development and understanding of others

International Baccalaureate. PYP: From Principles Into Practice. 2018

The Learner Profile forms the other part of the foundational skills and dispositions for
the development of inclusion. Some are represented within the inclusion policy to
encourage and foster lifelong learning amongst our school community.

Principled: We act with fairness and respect for the dignity of all. We consider the
consequences of decisions as we make them .

Caring: We show empathy, compassion, and respect for the needs of our students
and our community. We try to make a positive difference in people’s lives

Balanced: We understand that intellectual, physical, and emotional status is
important for the well-being of the community. We will strive to meet all three of these
needs for all members of our community.

Reflective: We reflect regularly  on how we can recognise learner’s differences and
best support children in an inclusive, intercultural environment. It influences our
teaching practices and leads to personal growth for the entire school.

CONNECTIONS TO OTHER IB POLICIES AND GUIDELINES AT ISL

Inclusion and Admissions

During the admissions process, applicants are required to provide complete
documentation of  their academic history, medical history, educational evaluations,
and details of extra academic or specialist support they have had, or are currently
receiving, (evaluation reports, action plans or individualised education plans,
documentation of diagnosis, etc.). This is in accordance with the ‘ISL Admissions
Guidelines and Board Policy Manual ( Section 5.1.2)’.

Once admitted at ISL, students experience differentiated, evidence-based learning
that is responsive to diverse learner profiles and needs. ISL promotes differentiation
by actively planning lessons. The data gleaned from formative assessments,
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students' interests, experiential backgrounds, abilities and socio-emotional skills is
used to determine individual needs of students. This leads to differentiation and
accommodations.

● Inclusion and Academic Honesty

ISL believes that students and teachers should act with academic integrity at all
times. All students are provided with detailed guidance for developing the skills
necessary to uphold the standards of academic integrity. Homeroom as well as
subject teachers are responsible for defining and instilling academic honesty skills
within their subject group. The school librarian plans lessons and organises seminars
on related topics; such as correct citation, plagiarism, copyright.

● Inclusion and Language

The Student Support Services department at ISL works in order to maximise
expertise to accommodate students, who are learning English and/or have specific
learning needs. Students wishing to be admitted at ISL must take a screening test
before entry. Students may be required to undertake further testing for English
Speakers of Other Languages (ESOL) or Learning Support. To enhance first mother
tongue appreciation, students in secondary are given an opportunity to study in their
home language and write an exam with the provision of the home language as a first
language.

● Inclusion and Assessment

Students with identified learning difficulties are permitted inclusive access
arrangements and reasonable adjustments, (e.g. additional time, use of assistive
technology, breaks.), for all assessments in one or more subjects throughout the
year, as appropriate to their needs.

In the IGCSE and IBDP curricula, the procedure for identifying students’ needs and
for granting access arrangements requiring authorisation is carried out  in
compliance with IB Access and Inclusion Policy requirements and is listed in the
student’s Individualised Education Program.

Gifted and Talented (GAT) students will be assessed through accelerated and
enrichment methods.

● Inclusion and Learning and Teaching

ISL recognises that its community reflects diverse skills, backgrounds and cultural
needs.
We endeavour to:

● meet the physical, mental and emotional needs of learners
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● provide support to learners with identified learning disabilities and giftedness
● determine and respond to the range of learning styles of learners
● provide individualised programs of learning where required
● provide counselling and psychological support
● link with external institutions, industry and the broader community who may

support and further learning
.
In our school, we provide curricula that are appropriate to the needs and abilities of
all our learners. We plan our learning and teaching in such a way that we enable
each child to reach for the highest level of personal achievement. This helps to
ensure we also recognise and support the needs of those children in our school who
have been identified as ‘gifted’, ‘more able’ and ‘talented’.

We respect the rights of all children in our school, irrespective of differences in ability,
to access a wide number of areas of learning, and to develop the knowledge, skills,
understanding and attitudes that are necessary for their self-fulfilment and eventual
development into active and responsible adults.

INCLUSION THROUGH STUDENT SUPPORT SERVICES

The Student Support Services Department (SSS) provides services to students with
academic, behavioural, and socio-emotional needs. It supports teachers in the
selection and use of appropriate strategies/interventions within the classroom. The
department offers support to students in whole class, small group, and individualised
sessions. Through a network of internal and external partners, (speech and
language therapists, medical doctors, occupational therapists, educational
psychologists, home room tutors, class teachers and consultants), students are
afforded the opportunity to obtain additional services based on their area(s) of need.
While this support may be provided on school premises, parents/legal guardians are
responsible for the associated fees.
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Student Support Services Coordinator: She/He liaises with school personnel and
private entities to coordinate the delivery of services for students on the student
support register. She/He provides guidance on the interventions and strategies that
teachers need to address the challenges of students. These strategies may be
based on the concerns presented in the collaborative cycle meetings or by parents.
Additionally, she/he supervises the student and support staff, ensures the necessary
systems are in place to identify and refer students with difficulties, and develops
initiatives and programs to promote academic advancement and student wellbeing.

Student Support Teachers: Student support teachers, in collaboration with subject
and class tutors teachers, develop and implement individualised education plans to
address academic concerns. They also monitor progress towards goals and discuss
the use of differentiated strategies with teachers.

School Counsellor: The school counsellor facilitates group and individual sessions
geared towards building students’ self-awareness, self-esteem, self-efficacy,
self-confidence, and general well-being.  The counsellor is also responsible for
delivering PSHE lessons aimed at addressing the physical, social, health and
emotional wellbeing of students.

Personal, Social, Health and Economic (PSHE) education

The PSHE programme contributes to individual and community well-being by helping
students to build their confidence, resilience and self-esteem, and to identify and
manage risk, make informed choices and understand what influences their
decisions. Students have the opportunity to share their concerns and express their
views by examining personal, school and global issues through a variety of lenses;
the physical, social and mental health.  Moreover, the programme also promotes the
development of organisational, time management and financial skills which prepare
students for life.

Student Support Service Delivery

ISL promotes the implementation of evidence-based interventions to ensure equity
and access across the curriculum. Throughout the school, ISL offers a continuum of
services which are characterised by the Student Support Services Department
providing academic, behavioural, social and emotional support to students in
individualised and group sessions.

The student support teacher works alongside the classroom or subject teachers to
share and plan for differentiated work or in-class strategies for students.
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Students may also receive weekly individualised or small group sessions, from the
school counsellor to address social, emotional, and behavioural concerns.

Academic intervention plans are created to evaluate the effectiveness of service
delivery and ensure a uniformed dissemination of  communication among all
stakeholders.There are four types of academic intervention plans designed to help
staff monitor student progress throughout the school.

The intervention plans indicate the level of students in the referral process,
guarantee continuity in the event of staff turnover, and keep parents informed of
students' goals and their progress towards them. Academic intervention plans are
developed for every student who is not performing at year level expectation.

There are four basic academic intervention plans used across the school:

1. ESOL IEPs are developed for students who, after testing at admissions, are
identified as ESOL learners.

2. Gifted and Talented (GAT) plans are assigned to students who perform
significantly above year level expectations, in intellectual (external assessment
results of IQ above 125), and creative areas.

3. Action Plans (APs) are designated to students who experience mild difficulties.
The Student Support Services teacher develops the AP to address the student's
academic needs in class.

4. Individualised Education Plans (IEPs) are reserved for students who are not
meeting year level expectations.

Students may be placed on one of the aforementioned plans based on the
assessment results. During collaborative meetings, all staff members who provide a
service to a specific year group convene to highlight and discuss concerns
surrounding students' social, emotional, behavioural, and academic performance.
The discussions lead to planned in-class strategies and differentiated tasks
according to the needs of students.

Cycle of Review

This policy will be reviewed and updated annually.
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Implementation of Inclusion at ISL

The school will :

● Establish an inclusion team to support its implementation through strategies
and approaches in learning and teaching and the curriculum

● Provide professional annual training for staff
● Identify personnel to run workshops for parents
● Collaborate with Student Council to promote inclusion
● Work together with Board committees ( Estates, Policy and Planning) to

ensure adequate provision of infrastructure
● Reflect and work on feedback from ISL stakeholders for setting new goals and

targets
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